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Your Project Title: Embracing the Arts 

Your Project Summary: Children ages 5-13 will participate in keyboarding, drumming, dancing, choral, 

and arts and crafts.  Local artists and staff from the Cleveland Museum of Art will teach the classes. 

Students from the Case Western Reserve University's School of Education will lead STEAM-related 

workshops. Classes will culminate in at least one art show and two performances that will be open to the 

public. We will have programming to support educational and artistic opportunities for older adults. 

Final Score: Yes. Overall, the panel found that the applicant provided evidence throughout the application 

that the funding criteria were met.   

CAC Grant Amount: $5000 

 

To ensure an impartial and transparent application review process, CAC convened an online panel of arts 

and cultural professionals from outside the region who evaluated and scored eligible applications. 

Panelists scored each application based on the Funding Criteria—Public Benefit, Artistic and Cultural 

Vibrancy and Organizational Capacity—with an emphasis on Public Benefit. For more details regarding the 

panel process and full panelist bios, please review the Panel Guide. 

      

Trey Hartt 
(Richmond, VA) 

Hollyann Vickers 
(Alameda, CA) 

Rebecca Berrios 
(Nashville, TN) 

Christy Uchida  
(Chicago, IL) 

Ruby Lopez Harper 
(Washington, DC) 

Andrew Goldberg 
(Miami, FL) 

 

Below you will find each panelist’s score and comment on your application in response to the question: 

With an emphasis on public benefit, does the applicant demonstrate evidence that it meets CAC’s three 

funding criteria? 

Note: Panelist scores and comments are presented in no particular order. 

Questions? Cuyahoga Arts & Culture is here to assist. Please contact: 
 

Dan McLaughlin    Roshi Ahmadian 
manager – project support  associate – communications & grant programs 
dmclaughlin@cacgrants.org     rahmadian@cacgrants.org 

 216-515-8303 x101   216-515-8303 x109  

http://www.cacgrants.org/assets/ce/Documents/Project%20Support/2017%20PS%20II%20Panel%20Guide%20for%20Web%20with%20Panelists.pdf
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Score: Yes 

Comment: CCC has a long legacy of providing social and cultural programs for the area. It is impressive 

that this program was developed as a way to serve a specific need that was identified via a community-

wide survey. Kudos for creating a community plan that identifies the arts as an effective way to best serve 

youth during out of school time. As evidenced in your support materials, the artist teachers bring vast 

experience and knowledge to the program. 30 weeks, however, seems like a long time-commitment for 

the participants and I'm curious how you would encourage consistency in attendance and how that might 

affect participation in and the vibrancy of the final performance. 

 

 

Score: Yes 

Comment: Yes, the Fatima Family Center project fulfills the funding criteria. It demonstrates public benefit 

in that the classes are free, and offered in a community with low income levels. By engaging with qualified 

arts professionals to lead the program, this project has artistic vibrancy. The support materials show a 

sizable and dedicated team of leaders organizing the program, showing organizational capacity to 

complete this project. One suggestion is that the project put some smart dollars toward marketing and 

promotion of the program to try to grow the reach. 

 

 

Score: Yes 

Comment: Yes, there is clear public benefit. This is a well-written proposal. The project idea is sound, well-

planned, organized, and clearly presented. The partnership with the Cleveland Museum of Art is a plus. 

The goal and evaluation plan is wonderful, and I really appreciated that the applicant included past 

evaluations and references to the community plan. The only criticism is that the budget seems to be 

planned according to the grant size. For a sophisticated operations like this, I would expect a more robust, 

specific budget. 

 

 

Score: Somewhat 

Comment: While the project is clearly of benefit to the community, I felt that the community wasn't well 

defined and I was left wondering where the children are coming from and if the program is open to those 

outside of the primary beneficiaries of the center. I appreciated the intent to provide arts education access 

to under-resourced individuals, but I wasn't sure how they plan to assess increased knowledge. Perhaps 

Panelist 1 

Panelist 2 

Panelist 3 

Panelist 4 
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incorporating a pre- survey to set the benchmark would be helpful? I did appreciate the program striving 

to respond to a community need, but again, it is unclear how wide the program will reach. The narrative 

slightly references partners but does not provide sufficient detail to understand who they are and how 

they fit into the construct of the project. The budget is clear and sufficiently detailed to provide evidence 

of organizational capacity in executing this project. 

 

 

Score: Yes 

Comment: Yes, Embracing the Arts fulfills the funding criteria, especially the public benefit criteria as the 

organization clearly understands and represents its community (It is especially helpful to have past survey 

results demonstrating interest in these specific programs such as drumming and dance). My only 

confusion is about the audience.  It is fairly clear that the audience is children ages 5-13, but a couple of 

times the proposal mentions older adults (but their programming does not seem to appear in the project 

budget or elsewhere consistently).  The program demonstrates artistic and cultural vibrancy by partnering 

with qualified institutions and individuals.  The budget demonstrates organizational capacity because it is 

straightforward and explains clearly how the fees are calculated (although the project coordinator at 4 

hours/week * $13/hour * 30 weeks does not equal $5,000). 

 

 

Score: Yes 

Comment: Yes, Fatima Family Center's Embracing the Arts program meets the criteria. This program, 

which exposes children ages 5-13 to different arts and music programming, provides significant public 

benefit. Fatima knows its community well and has used feedback from past community surveys to 

emphasis the arts more. The organization also continues to seek feedback from various stakeholders to 

strengthen their programs. Based on the budget, it seems that some of the teachers involved (including 

university students) may be participating as volunteers with the program. It is also unclear how/if 

Cleveland Museum of Art teachers will be paid. It would be helpful to hear more about how the 

organization plans to keep volunteers engaged over such a long time commitment (30 weeks). Still, the 

organization's history and other services offered suggests that it has the organizational capacity to 

complete the program. 

Panelist 5 

Panelist 6 


